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Foreword
CCEA has developed new specifications which comply with criteria for GCSE qualifications.  
The specimen assessment materials accompanying new specifications are provided to give 
centres guidance on the structure and character of the planned assessments in advance of 
the first assessment.  It is intended that the specimen assessment materials contained in 
this booklet will help teachers and students to understand, as fully as possible, the markers’ 
expectations of candidates’ responses to the types of tasks and questions set at GCSE level.  
These specimen assessment materials should be used in conjunction with CCEA’s GCSE 
Business Studies specification.
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Question 
Number

Marks

1

2

3

Total
Marks

TIME
1 hour 30 minutes.

INSTRUCTIONS TO CANDIDATES
Write your Centre Number and Candidate Number in the spaces 
provided at the top of this page.
Write your answers in the spaces provided in this question paper.
There should be enough space for your answers.  If you do require 
more space, you may complete your answers on the extra lined pages 
at the back of this paper.
Answer all three questions.

INFORMATION FOR CANDIDATES
The total mark for this paper is 90.
Figures in brackets printed down the right-hand side of pages indicate 
the marks awarded to each question or part question.
Quality of written communication will be assessed in Questions 1(g), 
2(g) and 3(f).
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Unit 1

Starting a Business
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Answer all questions

1 A group of entrepreneurs have opened a new business manufacturing 
component parts for motorbikes.  They have chosen a site in an industrial 
park near a motorway.  Their business employs fifteen people and trades 
as JMJ Ltd.  The Government has given JMJ Ltd financial support and 
advice.

 (a) JMJ Ltd has fifteen employees.  What name is given to this size of 
business?

   [1]

 (b) Identify two characteristics which you would expect the entrepreneurs 
to have.

 1

       2 [2]

 (c) Explain one reason why the Government may encourage entrerprise 
by JMJ Ltd.

   [2]
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 (d) Identify the type of business ownership in JMJ Ltd and explain two 
advantages to JMJ Ltd of this type of ownership.

  Type of business ownership 

  Advantage 1 

  Advantage 2 

   [5]

 (e) In the following table name four business resources which JMJ Ltd 
must have in its business and analyse how the business would use 
each resource.

NAME OF RESOURCE ANALYSIS OF ITS USE

   [8]
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 (f) Explain two factors which would have influenced JMJ Ltd to choose 
its location.   

  Factor 1 

  
  Factor 2 

   [4]

 (g) JMJ Ltd’s business is in the private sector.  

  Compare and contrast how their business would be different if JMJ 
Ltd was in the public sector in terms of ownership, aims, control and 
finance. 
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   [8]
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2 ‘Special Designs’ is a business which designs individual cards for special 
occasions and also sells a range of cards.  The company needs to market 
its special occasions cards in the local area.

 (a) Explain the term ‘marketing’.

   [2]

 (b) Name the method of market research which is most suitable for 
Special Designs.  Explain two reasons why it is important for Special 
Designs to research its market.

  Method of market research 

  Reason 1

  Reason 2

   [5]
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 (c) Special Designs have decided to use a variety of pricing policies for 
their cards.  

  In the right-hand column below name the appropriate pricing policy 
for each card. 

CARD DESCRIPTION PRICING POLICY
Card A is a new, high-quality 
card on the market and none of 
Special Designs’ competitors 
offer it for sale.

Card B is a new card for Special 
Designs but it is widely sold by 
their competitors. 

Special Designs plan to sell 
Card C at the same price as their 
competitors’ cards.

   [3]

 (d) Special Designs has a Facebook page.  

  Describe one way in which social media may be used to promote 
Special Designs.

   [2]
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 (e) Explain three major provisions of the Consumer Rights Act 2015 and 
why they are important to a company such as Special Designs.

 1

 2

 3

   [6]

 (f) Special Designs are regarded as a market leader in their local area.  
However, there are other local competitors.  

  Analyse two strategies which Special Designs may use to manage its 
competition.

 1

 2

   [4]
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 (g) Special Designs are considering M-business and are developing an 
app to increase its sales.  

  Explain the term ‘M-business’ and analyse two advantages of the 
use of M-business in Special Designs.

   [8]
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3 ‘Daily Bread’ is a large bakery which regularly recruits staff.  The bakery 
produces bread and cakes which are then sold in retail shops throughout 
Northern Ireland.

 (a) Classify the Daily Bread bakery and the retail shops by their type of 
production.

  (i) Daily Bread bakery  [1]

  (ii) Retail shops  [1]

 (b) How might the changing trend across the types of production in 
Northern Ireland affect Daily Bread?  Discuss two possible reasons 
for those changes.   

  Changing Trend

  Reason 1

  Reason 2

   [6]
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 (c) Daily Bread uses the batch method of manufacturing.  

  Explain two reasons why ‘batch manufacturing’ is the most 
appropriate method for a bakery.

   [4]

 (d) The inventory control method for raw materials in Daily Bread is the 
‘Just in Time’ method.  

  Evaluate the use of this method in a bakery.

   [4]

13
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 (e) Quality assurance is important in the production process.  

  Explain the term ‘quality assurance’ and analyse two reasons why a 
business such as Daily Bread would wish to obtain a quality standard.

  Explanation

  Reason 1

  Reason 2

   [6]
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 (f) Explain the role of the Health and Safety Executive (HSE) and 
discuss the ways in which the work of the HSE would affect Daily 
Bread’s business.

   [8]
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  Extra page if required
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Answer all questions

1 The Laganside Hotel is a five-star hotel situated in Belfast.  It has a 
reputation for a high level of customer service.  The managers consider 
staff to be most important to the success of their business.

 (a) The Laganside Hotel uses external recruitment methods.  

  Explain one disadvantage for the hotel of using external recruitment.

   [2]

 (b) All members of staff in the Laganside Hotel undergo regular training.  

  Describe one advantage and one disadvantage for the hotel of 
providing staff training.

  Advantage 

  Disadvantage 

   [4]
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 (c) Describe two factors which could affect the job satisfaction of 
employees in the Laganside Hotel.

  Factor 1 

  Factor 2 

   [4]

 (d) Explain three reasons why it is important for the Laganside Hotel to 
have highly motivated employees.

  Reason 1 

  Reason 2 

  Reason 3 

   [6]
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 (e) The Laganside Hotel uses the observation method of appraisal.  

  Evaluate this method of appraisal.

   [6]
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 (f) The Laganside Hotel needs to employ an Assistant Manager and the 
candidates for the post will be selected by interview.  

  Evaluate the suitability of this method of selection for an Assistant 
Manager.

   [8]
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2 Mr Spark owns and runs a small, successful business ‘BS Electrical 
Supplies’ selling supplies to local electricians.  Mr Spark is a sole trader 
and employs two people in his unit in an industrial estate.  He is hoping to 
grow his business, possibly by selling on-line.

 (a) Identify three signs of success which you would expect to find in Mr 
Spark’s business.

 1 

 2 

  3  [3]

 (b) Identify two reasons why Mr Spark would wish his business to grow.

 1 

  2  [2]

 (c) Mr Spark hopes that BS Electrical Supplies will grow internally 
(organically).  

  Define the term ‘internal (organic) growth.’ 

   [2]
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 (d) Describe three ways in which BS Electrical Supplies might achieve 
internal (organic) growth.

 1 

 2 

 3 

   [6]
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 (e) Discuss three factors which could limit the growth of BS Electrical 
Supplies.

  Factor 1 

  Factor 2 

  Factor 3 

   [6]

 Mr Spark has been approached by the owner of another electrical 
supplies business, who is suggesting that their two businesses might 
merge.

 (f) Analyse one ethical implication of the growth of the business through 
the merger.

   [3]
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 (g) Discuss two possible negative impacts of the proposed merger for 
BS Electrical Supplies.

   [8]
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3 ‘Fancy Footwear’ is a shoe shop.  The shop sells all types of footwear but 
trainers is its most popular seller.

 The Breakeven Chart for the company’s best-selling trainers is shown 
below:

 

 (a) Using the Breakeven Chart for trainers state the figures for the 
following:

  Number of pairs of trainers sold at breakeven point  [1] 

  Sales revenue at breakeven point  [1]

   Fixed costs  [1]

   Number of pairs of trainers sold to make a sales revenue of £30,000 

 [1] 

  Sales revenue made from selling 8000 pairs of trainers  

 [1]

  The total cost of selling 7000 pairs of trainers  [1] 

© CCEA
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 (b) Explain one reason why it is important for the owner of Fancy 
Footwear to be aware of the breakeven point.

   [2]
 

 (c) The following figures have been calculated as a result of trading for 
the year 2015.  

  Use the figures to complete the Income Statement for Fancy 
Footwear for the year.  You are required to calculate the figures for 
gross profit and net profit 

Opening Inventory £  8 000
Purchases £19 000
Closing Inventory £  6 000
Sales £95 000
Expenses
Rent and Rates £  4 500
Heating £  3 000
Electricity £  1 250
Salaries £45 250
Telephone £     750
Stationery £     250

INCOME STATEMENT FOR FANCY FOOTWEAR FOR THE YEAR 
ENDED 21 DECEMBER 2015

£ £
Sales Revenue
Opening Inventory
Add Purchases
Less Closing Inventory
COST OF SALES
GROSS PROFIT
Rent and Rates
Heating
Electricity
Salaries
Telephone
Stationery
NET PROFIT

  
  [8]
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 (d) Distinguish between fixed and variable costs and give one example 
of each in Fancy Footwear’s business.

   [4]

 (e) Use Fancy Footwear’s Income Statement on the previous page to 
calculate the net profit percentage for the business.  Show your 
calculations in the space provided.

 Net profit percentage  = Net profit  ×  100
         Sales

     =

     =

[2]

30
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 (f) Analyse the information which your calculation of net profit 
percentage gives about the performance of Fancy Footwear for the 
year, and explain one way in which the net profit percentage might 
be improved.

   [4]

 There is not enough space in the shop and there are plans to convert 
a store into shop space.  This will cost approximately £50,000, and the 
owner of Fancy Footwear is considering applying for a bank loan as a 
source of finance.

 (g) Explain one advantage and one disadvantage of a business such as 
Fancy Footwear using a bank loan.

   [4]
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  Extra page if required.
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GCSE Business Studies

Controlled Assessment – Teacher Guidance

There are three levels of control in the Controlled Assessment Task for GCSE Business Studies.  
The levels of control are set for each of the three processes involved in controlled assessment.  

The three processes are:

• task setting:  ensures that the tasks are valid and reliable by making them less predictable 
and formulaic;

• task taking:  conditions under which tasks are taken – addresses authenticity; and 
• task marking:  ensures high quality judgements in assessment.

For each of the above processes, different levels of control are possible.  These are defined as 
high, medium and limited/low, e.g. a high level of control for each process would be very similar 
to an existing examination.

In GCSE Business Studies the levels of control for the above processes are as follows:

Process Level of Control What this means
Task Setting High CCEA sets the task.

Task Taking:
Booklet A Planning

Booklet B Communicate 
Findings

Medium

High

Candidates can carry out 
research individually or in 
small groups.

Completed under formal 
supervision.

Task Marking Medium Teachers mark the controlled 
assessment task using the 
criteria that we provide, 
CCEA moderates the 
marking.

There is one Controlled Assessment Task for GCSE Business Studies.

Confidentiality
These guidance notes and subsequent Candidate Response Booklet A and Booklet B must 
be kept confidential at all times and stored in a secure place, e.g. a locked cabinet.
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Unit 3:  Planning a Business

A new task will be set by CCEA every year.   We will send a CD of the following 
password-protected documents in September:

• Guidance Notes for Teachers for each Controlled Assessment Task.
• Candidate Response Booklet A.
• Candidate Response Booklet B.
• Mark Scheme for Candidate Response Booklet B.

The Examinations Officer must keep the CD secure at all times.  They should not release it to 
anyone else.  The Head of Department may request copies of the guidance notes for teachers 
and Booklet A.  The Examinations Officer may only release the Candidate Response Booklet B 
after all candidates have completed Booklet A and three working days before they begin 
Booklet B.  They can only release the mark scheme after candidates have completed Booklet B.  

Booklet A – Planning (Medium level of control)

• The booklet will provide details of the task to be carried out.
• It will indicate which areas of the specification will be covered in Booklet B to allow centres 

to plan their schemes of work for the year.
• The scenario given will allow candidates to research information in preparation for 

addressing some of the components related to business planning.
• It will consist of pre-printed sections for the candidate to complete which will help them to 

plan and structure their research.  
• Candidates may add their own appendices if required.
• 12 hours will be allowed for its completion.
• There are 15 marks available for research and it will be marked in level bands.
• Guidance on marking will be given.

Booklet B – Communicate Findings (High level of control)
Booklet B and the mark scheme will be sent to the Examinations Officer in February each year.

• The booklet may contain some additional stimulus information.
• It will take the form of a structured report.
• Candidates must complete this booklet under a high level of control.
• Candidates will have one hour to complete the report.
• Pupils should have access to Booklet A which will contain all their research when 

completing Booklet B.  No other materials will be allowed.
• Quality of written communication (QWC) will be assessed.
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Below are some examples of what may be included in the requirements for the Report: 

• Questions which will allow for some extended writing.
• Tasks relating to business planning, for example:
 − calculations taken from their research figures, or stimulus material; 
 − completion and analysis of a cash flow forecast;
 − suggestions for appropriate promotional methods, pricing strategies or channels of   
  distribution based on their research; or
 − signs of success or failure for the business.

The unit is synoptic, so candidates may identify and use, from across the full course studied, 
those aspects or knowledge which may be required to address a particular task.

How will Booklet A and Booklet B be marked?

• Booklet A:  15 total marks.
• Booklet B:  45 total marks.
• The class teacher will mark the work from given mark schemes.
• Booklet A and Booklet B will be moderated by CCEA.

Guidance on Task Taking 

The table below states which tasks may be taken collaboratively (as a class or small group), 
and those tasks which must be undertaken individually.

Section 1:  Aim
  

Collaboratively

Section 2:  Action Plan
  

Individually

Section 3:  
Primary Research (such as questionnaires/interviews)

Other primary research including presentation of results from questionnaires
   

Collaboratively

Individually

Section 4:  Secondary Research
    

Individually

Section 5:  Resources
   

Individually

Unit 3:  Planning a Business

A specimen Controlled Assessment Task is included to help your students understand, as fully 
as possible, the types of tasks they may encounter and how many marks will be awarded.

We provide guidance on time limits.  Tasks are reviewed every year.

Further information on controlled assessment can be found in Section 6 of the Specification.
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INSTRUCTIONS TO CANDIDATES
Write your Centre Number and Candidate Number in the spaces 
provided at the top of this page.  You should familiarise yourself 
with the content of this case study and carry out the research 
tasks enclosed.  

You have 12 hours to carry out your research.

Your controlled assessment task will involve you writing a 
structured report, using the research you have carried out.

You may ask your teacher for extra paper if required.

INFORMATION FOR CANDIDATES
The maximum mark available for your research is 15. 

The task will address the following areas of the specification; 
Business Aims and Objectives, Finance, Marketing, Growth, 
Business Planning and Business Success and Failure.  

Quality of written communication will not be assessed in the 
research.

Candidate Name:  Date: 

Candidate’s Signature: 

Teacher’s Signature:  Date: 

Business Studies

Controlled Assessment Task
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Unit 3:  Planning a Business

Candidate Response Booklet A:  Planning
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Section 
Number

Teacher
Marks

Moderator
Marks

1

2

3

4

5

Research



40

Pre-Release Case Study

Luke is 18 years old and has left school.  He has been working in a local supermarket, but he 
much prefers working outdoors and would love to be his own boss.  For the past few months, he 
has been earning extra pocket money from his parents by cleaning the windows at home.  

An elderly neighbour had commented on what a thorough job Luke had done and had asked 
him to clean her windows too.  The word had begun to spread about Luke’s window cleaning 
and he is now cleaning windows for most of his neighbours.  He had been using an old ladder 
that belongs to his Dad along with some sponges and old rags his Mum had given him.

Luke has realised that with the right sales promotion he could expand his customer base and 
become a full-time window cleaner.  Luke knows that he will need to invest in some specialist 
equipment and possibly a van.  

He has decided to do some research into how he could start up his own business, the costs 
involved, the level of competition in the area, and if there would be enough customers to provide 
him with a good income.

Luke hopes that, in the long term, his business will become successful enough so that he can 
expand to provide his services to a wider area and perhaps take on some employees.  He 
may also be able to increase the range of services he offers to include power-washing patios, 
cleaning guttering, or even minor home repairs.

Research Task (12 hours)

(NB The time allocated to the research does not include the time taken, for example, to get  
questionnaires completed.)

You have been asked to help Luke to research and plan his business.

Complete the tasks which follow.

You may attach additional sheets, if required, making sure that you have labelled them clearly to 
the task undertaken and included them as appendices.

Candidates will not be required to create a completed business plan, but should be guided by 
the tasks set out in Booklet A and Booklet B.
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SECTION 1:  AIM

State clearly the aim of your research.
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SECTION 2:  ACTION PLAN

Complete an Action Plan for your research.

You may use the following table, or you may append a version of your own.

 ACTION PLAN

 
Actions Personal

Target 
Dates

Working Log of Progress
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SECTION 3:  PRIMARY RESEARCH

Design an appropriate questionnaire which will help Luke to gather information to:

• create a Marketing Mix for his business;
• identify the main competitors in his area; and
• find any other information you feel is relevant to Luke’s business.

You may design and conduct this questionnaire in pairs, small groups, or on your own if 
preferred.  The questionnaire may be carried out on paper or using an online survey.  

Each student is responsible for the completion of a minimum of five questionnaires.

Append one blank copy of your questionnaire.  There is no need to include all completed 
questionnaires.

Present your results in an appropriate way using a range of presentational techniques, which 
may include the use of ICT.  

Append these results.



44

SECTION 4:  SECONDARY RESEARCH

Luke will need some equipment and supplies to run his business.  Research the following costs 
and list them below.  

Think of two further items Luke may need, find out their cost, and add them to the list.  

You should append print-outs of these items, highlighting their cost.

(These should be fixed costs which require a one-off payment.)

 
Item Unit Cost Total Cost

Buckets (x2)
Sponges (x12)
Chamois (x12)
Hose and hose reel (x1)
Window cleaning solution (50 litres)
Ladder (x1)
Squeegee (x2)

Note: In Booklet B: Structured Business Report you will be provided with the cost of fuel, 
insurance, mobile phone, advertising and loan repayments.

You should also use secondary research methods to research the following components of a 
Business Plan in relation to planning Luke’s business:

• Business Objectives;
• Business Resources;
• Marketing Plan;
• Production Plan; and
• Financial Plan.
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SECTION 5:  INFORMATION REQUIREMENTS

Conduct appropriate secondary research and present your findings.  Append these results.

You should complete the following Research Log.

 
What information do you need? Where did you obtain this information?

(All sources must be clearly documented, 
e.g. if using the internet, state the website 
address.)
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Controlled Assessment Task
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CASE STUDY

Luke is 18 years old and has left school.  He has been working in a local supermarket, but he 
much prefers working outdoors and would love to be his own boss.  For the past few months, he 
has been earning extra pocket money from his parents by cleaning the windows at home.  

An elderly neighbour had commented on what a thorough job Luke had done and had asked 
him to clean her windows too.  The word had begun to spread about Luke’s window cleaning 
and he is now cleaning windows for most of his neighbours.  He had been using an old ladder 
that belongs to his Dad along with some sponges and old rags his Mum had given him.

Luke has realised that with the right sales promotion he could expand his customer base and 
become a full-time window cleaner.  Luke knows that he will need to invest in some specialist 
equipment and possibly a van.  

He has decided to do some research into how he could start up his own business, the costs 
involved, the level of competition in the area, and if there would be enough customers to provide 
him with a good income.   

Luke hopes that, in the long term, his business will become successful enough so that he can 
expand to provide his services to a wider area and perhaps take on some employees.  He 
may also be able to increase the range of services he offers to include power-washing patios, 
cleaning guttering, or even minor home repairs. 
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1 Explain three of the business resources Luke’s business needs to operate successfully.

   [9]
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2 Using your research and your own knowledge and understanding, evaluate two methods 
of sales promotion that may be suitable for Luke’s window cleaning business.

   [12]
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3 Luke will need to buy a small van for his window cleaning business.  A local car dealer has 
a suitable van for sale for £7000. 

  Luke has £2000 of savings and he has secured a loan of £6000 from the bank, giving him 
a total of £8000 of capital.  He will begin repayment of the loan in February.

 (a) Complete the Cash Flow Forecast below for Luke’s first three months of trading.

January February March
RECEIPTS
Capital 8 000        0        0
Sales 1 600 1 840
TOTAL RECEIPTS 9 550 1 600 1 840

PAYMENTS
Van 7 000        0        0
Buckets (×2)        0        0
Sponges (×12)        0        0
Chamois leathers (×12)        0        0
Hose and hose reel (×1)        0        0
Window cleaning solution (50 litres)        0        0
Ladder (×1)        0        0
Squeegee (×2)        0        0

Fuel   190    200    210
Insurance     30      30      30
Mobile phone     22      22      22
Advertising     70        0        0
Website       0      30
Loan repayments       0    300    300
TOTAL PAYMENTS 1 052    592

Opening balance       0
Net cashflow
Closing balance

   [10]
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 (b) Interpret the results of Luke’s Cash Flow Forecast and analyse the importance of cash 
flow to Luke’s business.

    [8]
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4 You have identified Luke’s main competitors in your research.  

 Using your research and your own knowledge, analyse two strategies that Luke could use 
to manage his competition.

   [6]
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General Marking Instructions  

Introduction
Mark schemes are intended to ensure that the GCSE examinations are marked consistently and 
fairly.  The mark schemes provide markers with an indication of the nature and range of  
candidates’ responses likely to be worthy of credit.  They also set out the criteria which they 
should apply in allocating marks to candidates’ responses. 

Assessment objectives
Below are the assessment objectives for Business Studies.

Candidates must: 

AO1 recall, select and communicate their knowledge and understanding of concepts, issues 
and terminology;

AO2 apply skills, knowledge and understanding in a variety of contexts and in planning and 
carrying out investigations and tasks; and

AO3 analyse and evaluate evidence, make reasoned judgements and present appropriate 
conclusions.

Quality of candidates’ responses
In marking the examination papers, examiners should be looking for a quality of response 
reflecting the level of maturity which may reasonably be expected of a 16-year-old which is the 
age at which the majority of candidates sit their GCSE examinations.

Flexibility in marking
Mark schemes are not intended to be totally prescriptive.  No mark scheme can cover all the 
responses which candidates may produce.  In the event of unanticipated answers, examiners 
are expected to use their professional judgement to assess the validity of answers.  If an answer 
is particularly problematic, then examiners should seek the guidance of the Supervising 
Examiner.

Positive marking
Examiners are encouraged to be positive in their marking, giving appropriate credit for what 
candidates know, understand and can do rather than penalising candidates for errors or  
omissions.  Examiners should make use of the whole of the available mark range for any  
particular question and be prepared to award full marks for a response which is as good as 
might reasonably be expected of a 16-year-old GCSE candidate.  

Awarding zero marks
Marks should only be awarded for valid responses and no marks should be awarded for an  
answer which is completely incorrect or inappropriate.

Marking calculations
In marking answers involving calculations, examiners should apply the ‘own figure rule’ so that 
candidates are not penalised more than once for a computational error.

Types of mark schemes
Mark schemes for tasks or questions which require candidates to respond in extended written 
form are marked on the basis of levels of response which take account of the quality of written 
communication. 
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Other questions which require only short answers are marked on a point for point basis with 
marks awarded for each valid piece of information provided.

Levels of response
Tasks and questions requiring candidates to respond in extended writing are marked in terms 
of levels of response.  In deciding which level of response to award, examiners should look for 
the ‘best fit’ bearing in mind that weakness in one area may be compensated for by strength in 
another.  In deciding which mark within a particular level to award to any response, examiners 
are expected to use their professional judgement.  The following guidance is provided to assist 
examiners.

• Threshold performance:  Response which just merits inclusion in the level and 
should be awarded a mark at or near the bottom of the range.

• Intermediate performance:  Response which clearly merits inclusion in the level and 
should be awarded a mark at or near the middle of the range.

• High performance:  Response which fully satisfies the level description and should be 
awarded a mark at or near the top of the range.

Quality of written communication
Quality of written communication is taken into account in assessing candidates’ responses to 
all tasks and questions that require them to respond in extended written form.  These tasks 
and questions are marked on the basis of levels of response.  The description for each level of 
response includes reference to the quality of written communication.  

For conciseness, quality of written communication is distinguished within levels of response as 
follows:

Level 1:  Quality of written communication is basic.
Level 2:  Quality of written communication is good.
Level 3:  Quality of written communication is excellent.

In interpreting these level descriptions, examiners should refer to the more detailed guidance 
provided below:

Level 1 (Basic):  The candidate makes only a limited selection and use of an appropriate form 
and style of writing.  The organisation of material may lack clarity and coherence.  There is little 
use of specialist vocabulary.  Presentation, spelling, punctuation and grammar may be such that 
intended meaning is not clear.

Level 2 (Good):  The candidate makes a reasonable selection and use of an appropriate form 
and style of writing.  Relevant material is organised with some clarity and coherence.  There 
is some use of appropriate specialist vocabulary.  Presentation, spelling, punctuation and 
grammar are sufficiently competent to make meaning clear.

Level 3 (Excellent):  The candidate successfully selects and uses the most appropriate form 
and style of writing.  Relevant material is organised with a high degree of clarity and coherence.  
There is widespread and accurate use of appropriate specialist vocabulary.  Presentation, 
spelling, punctuation and grammar are of a sufficiently high standard to make meaning clear.
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1  (a) (AO1)
  JMJ Ltd has fifteen employees.  What name is given to this size of 

business?

  The name given to this size of business:

• small or SME
  [1] mark for name only [1]
 
 (b) (AO1)
  Identify two characteristics which you would expect the entrepreneurs 

to have.

  Any two characteristics from the following: 

• risk taking
• innovation
• decision making
• determination
• leadership
• planning
• persuasive

  Valid alternative responses will be credited.

  [1] mark for identification of one characteristic
  [2] marks for identification of two characteristics [2]

 (c) (AO2)
  Explain one reason why the Government may encourage enterprise 

by JMJ Ltd.

  Any one reason that is explained for Government encouragement of 
enterprise from the following:

• JMJ Ltd is able to offer extra employment
• It helps the economy of the country
• It lowers unemployment benefit payments 
• It increases morale of the existing and new employees in JMJ Ltd

  Valid alternative responses will be credited.

  [1] mark for brief explanation of one reason
  [2] marks for a detailed explanation of one reason [2]

 (d) (AO1, AO2)
  Identify the type of business ownership in JMJ Ltd and explain two 

advantages to JMJ Ltd of this type of ownership.

  Type of business ownership in JMJ Ltd: 
  Private limited company
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  Two advantages of being a private limited company from the 
following:

• JMJ Ltd will have more capital to invest in the business
• JMJ Ltd will have limited liability
• The owners of JMJ Ltd will have a separate legal identity
• JMJ Ltd’s business has continuity
• Responsibility and control are shared among the group of 

entrepreneurs in JMJ Ltd
 
  Valid alternative responses will be credited.

  [1] mark for correctly identifying the type of business ownership
  
  [1] mark for a brief explanation of one advantage
  [2] marks for a brief explanation of two advantages or detailed 

explanation of one advantage
  [2] marks × 2 for a detailed explanation of two advantages [5]

 (e) (AO1, AO3)
  In the following table name four business resources which JMJ Ltd 

must have in its business and analyse how the business would use 
each resource.

NAME OF RESOURCE ANALYSIS OF ITS USE
Land Land refers to any natural 

resource and is used to build 
premises in which to manufacture 
the goods.  JMJ Ltd would need 
to have available land for their 
premises.

Labour Labour refers to the employees 
who work in the business and 
manufacture the goods.  JMJ Ltd 
would need a suitably trained 
workforce.

Capital Capital must be contributed by 
JMJ Ltd to buy the land and raw 
materials, and to pay employees 
and expenses.

Enterprise Enterprise is contributed by the 
entrepreneurs to bring the other 
resources together.  Enterprise is 
about organising the premises, 
hiring the labour and providing 
the finance in JMJ Ltd.

  [1] mark × 4 for naming each resource
  [2] marks × 4 for correctly naming and analysing each resource [8]
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 (f) (AO1, AO2)
  Explain two factors which would have influenced JMJ Ltd to choose 

its location.

  Explanation of two factors influencing location from the following:

• Proximity to market
• Proximity to the sources of component parts for motorbikes
• Availability of land at an acceptable price
• Government influences such as grants
• Car parking facilities
• Good communication/transport infrastructure

  Valid alternative responses will be credited.

  [1] mark for identifying one factor
  [2] marks for identifying and fully explaining one factor or identifying 

two factors
  [3] marks for identifying two factors and fully explaining one factor
  [4] marks for identifying and fully explaining two factors [4]

 (g) (AO1, AO2, AO3)
  JMJ Ltd’s business is in the private sector.  Compare and contrast 

how their business would be different if JMJ Ltd was in the public 
sector in terms of ownership, aims, control and finance.

  Aims:
  Differences between private and public sectors in terms of their aims:

• JMJ Ltd aims to make a profit, whereas the public sector aims to 
provide a service to the community 

  Ownership:
  Differences between private and public sectors in terms of their 

ownership:

• JMJ Ltd is owned by private individuals, whereas the public 
sector is owned by the community 

  Control:
  Differences between private and public sectors in terms of their 

control:

• JMJ Ltd is controlled by the owners/shareholders and may be run 
by managers, whereas the public sector is controlled by either 
national or local government

  Finance:
  Differences between private and public sectors in terms of raising 

finance:
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• JMJ Ltd is financed by private individuals, whereas the public 
sector is financed by the Government, either national or local 
through the rates  

  Valid alternative responses will be credited.
  
  Level 1 ([1]–[3] marks)
  Candidate correctly explains the differences in the public and private 

sectors.  Candidate correctly compares and contrasts one difference.  
Quality of written communication is basic.

  Level 2 ([4]–[6] marks)
  Candidate correctly explains the differences in the public and private 

sectors.  Candidate correctly compares and contrasts two to three 
differences.  Quality of written communication is good.

  Level 3 ([7]–[8] marks)
  Candidate correctly explains the differences in the public and 

private sectors.  Candidate correctly compares and contrasts four 
differences.  Quality of written communication is excellent.

  Answers not worthy of credit [0] marks [8]

2 (a) (AO1)
  Explain the term ‘marketing’.

  Explanation:
  Marketing is the process of determining what customers want, then 

developing a strategy to sell it to them.  It involves all activities from 
development of the product through to after it is sold.

  Valid alternative responses will be credited

  [1] mark for a brief explanation 
  [2] marks for a detailed explanation  [2]             

 (b) (AO1, AO2)
  Name the method of market research which is most suitable for 

Special Designs.  Explain two reasons why it is important for Special 
Designs to research its market

  Method of market research for Special Designs:
  Primary/field research

  Two reasons explaining the importance of market research from the 
following:

• To find out the details of what customers of individual cards want 
in the products

• It enables Special Designs to price the product at an acceptable 
level for customers in that area

• It indicates the type of customer who will buy their product in that 
area

30



AVAILABLE 
MARKS

66

• It gives information about local competitors
• It shows any changes in local consumers’ tastes and 

requirements
• It can help Special Designs to develop an appropriate marketing 

policy
• It may prevent Special Designs making expensive mistakes

  Valid alternative responses will be credited.
  [1] mark for correctly naming the type of market research 

  [1] mark ×1 for a brief explanation of one reason why it is important to 
carry out market research

  [2] marks × 2 for a detailed explanation of one reason or identification 
of two reasons

  [2] marks × 2  for a detailed explanation of two reasons [5]

 (c) (AO1)
  Special Designs have decided to use a variety of pricing policies for 

their cards.  
  In the right-hand column below name the appropriate policy for each 

card.

CARD DESCRIPTION PRICING POLICY

Card A is a new, high-quality 
card on the market and none of 
Special Designs’ competitors 
offer it.

Skimming

Card B is a new card for Special 
Designs but it is widely sold by 
their competitors.

Penetration

Special Designs plan to sell 
Card C at the same price as their 
competitors’ cards.

Competitor Based

  
  [1] mark × 3 for correctly naming the most suitable pricing policy in 

each case.   
 [3]

 (d) (AO1, AO2)
  Special Designs has a Facebook page.  Describe one way in which 

social media may be used to promote Special Designs. 

  Description of how social media may be used to promote Special 
Designs: 

  The business can communicate with a very wide audience through 
Facebook.  Special Designs can have a social profile which will make 
people aware of it.  Special Design can publicise events or new 
products.  Facebook provides a forum for discussion/feedback from 
customers.
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  Valid alternative responses will be credited.

  [1] × 1 for a brief description
  [1] × 2 for a detailed description [2]

 (e)  (AO1, AO3)
       Explain three major provisions of the Consumer Rights Act 2015, and 

why they are important to a company such as Special Designs. 

  Any three appropriate explanations from the following:

• Goods purchased should be of a satisfactory quality - goods 
should not be faulty or damaged when they are dispatched by 
Special Designs

• Goods should be fit for purpose - Special Designs must ensure 
they are fit for the purpose they are supplied for 

• Goods should be as described - goods supplied must match any 
description given to the customer by Special Designs

• Right to reject goods - the customer has the legal right to reject 
goods not of a satisfactory quality and get a full refund, up to a 
limit of 30 days

  Valid alternative responses will be credited.

  [1] mark × 1 for identifying one provision
  [2] marks × 1 for identifying and fully explaining one provision or 

identifying two provisions
  [3] marks × 1 for identifying two provisions and fully explaining one 

provision
  [4] marks × 1 for identifying and fully explaining two provisions
  [5] marks × 1 for identifying three provisions and fully explaining two 

provisions
  [6] marks × 1 for identifying and fully explaining three provisions [6]

 (f)  (AO2, AO3)
  Special Designs are regarded as a market leader in their local area.  

However, there are other local competitors.  Analyse two strategies 
which Special Designs may use to manage its competition.

  Analysis of any two strategies to manage competition from the 
following:

• May increase advertising which could attract increased sales and 
make their name known and create customer awareness

• May give promotional offers, such as money-off which may 
increase sales, revenue and cash flow

• May offer additional customer services to broaden customer 
base, e.g. specialised stationery or other bespoke services

• May extend or change the range of products which could 
potentially attract more customers and expand market

• May carry out market research to help Special Designs to 
understand market needs and wants and allow the business to 
plan/prepare for change
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  Valid alternative responses will be credited.

  [1] mark × 1 for brief analysis of one strategy
  [2] marks × 1 for detailed analysis of one strategy or brief analysis of 

two strategies
  [3] marks × 1 for detailed analysis of one strategy and brief analysis 

of one strategy
  [4] marks × 1 for detailed analysis of two strategies [4]

 (g)  (AO1, AO2,AO3) 
  Special Designs are considering M-business and are developing an 

app to increase its sales.  Explain the term ‘M-business’ and analyse 
two advantages of the use of M-business in Special Designs.

  Explanation of M-business:
  M-business is the buying and selling of goods and services through 

wireless handheld devices such as smart phones, tablets etc.

      Two advantages of M-business to Special Designs from the following:

• Accessibility to market is enhanced through internet connection 
so shopping can be 24/7 which is good for the business and the 
customers

• Transactions can be conducted anywhere and anytime opening a 
global market to Special Designs which may increase sales and 
widen customer base

• Marketing can be targeted at consumers anywhere and anytime 
through, for example, social media or emails, which can be cost 
effective

• Applications can be developed by Special Designs to streamline 
the purchasing process making purchasing more accessible, 
convenient and faster for customers and Special Designs

• Special Designs can provide a more personal service to the 
customer as communication is two-way, and Special Designs can 
respond personally to customer queries, increasing opportunities 
to develop customer loyalty

  Valid alternative responses will be credited.      

  Level 1 ([1]–[3] marks)
  Candidate demonstrates basic knowledge and understanding of 

M-business.  Candidate explains the term M-business or partially 
analyses one or two advantages of its use to Special Designs.  
Quality of written communication is basic.

  Level 2 ([4]–[6] marks)
  Candidate demonstrates adequate knowledge and understanding of 

M-business.  Candidate correctly explains the term M-business and 
appropriately analyses one or two advantages of its use to Special 
Designs.  Quality of written communication is good.
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  Level 3 ([7]–[8] marks)
  Candidate demonstrates excellent knowledge and understanding 

of M-business.  Candidate correctly explains the term M-business 
and correctly analyses two or more advantages of its use in Special 
Designs.  Quality of written communication is excellent. [8]

  Answers not worthy of credit [0] marks 

3 (a)  (AO1) 
  Classify the Daily Bread bakery and the retail shops by their type of 

production.

  Type of production:
  (i)  Daily Bread bakery - Secondary
  (ii)  Retail shops - Tertiary

  [1] mark × 1 for correct identification of production in either the bakery 
or the shops

  [2] marks × 1 for correct identification of production in both the bakery 
and the shops [2]

 (b)  (AO2, AO3)
  How might the changing trend across the types of production in 

Northern Ireland affect Daily Bread?  Discuss two possible reasons 
for those changes. 

  Explanation of changing trends:

• Fewer people are working in the primary and secondary types of 
production.

• A greater number of people are now employed in tertiary 
production.

  Two reasons for these trends from the following:

• Manufactured goods can be imported more cheaply than they 
can be produced here. 

• People are spending more on leisure and entertainment services 
so entrepreneurs are taking opportunities in that area 

• Demand for education and legal services etc. has increased
• Natural resources have decreased, e.g. fishing industry
• Increased technology in manufacturing industries requires fewer 

workers 

  Valid alternative responses will be credited.

  [1] mark × 1 for briefly explaining a changing trend
  [2] marks × 1 for fully explaining a changing trend
  [3] marks × 1 for fully explaining a changing trend and briefly 

discussing one reason
  [4] marks × 1 for fully explaining a changing trend and fully discussing 

one reason
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  [5] marks × 1 for fully explaining a changing trend, fully discussing 
one reason and briefly discussing a second reason

  [6] marks × 1 for fully explaining a changing trend and fully discussing 
two reasons [6]

 (c)  (AO1, AO2)
  Daily Bread uses the batch method of manufacturing.  Explain two 

reasons why ‘batch manufacturing’ it is the most appropriate method 
for a bakery.

  Two reasons explained of why batch manufacturing is suitable for a 
bakery from the following:

• In batch manufacturing a large number of identical items are 
made daily, e.g. loaves, scones, pastries, so it is very suitable for 
a bakery

• Items are not required to be individual therefore the method is 
suitable for bread making and other bakery products 

• Batch manufacturing is faster as machinery/technology may be 
used, and processes become more streamlined

• Labour costs are reduced because less manual work is involved, 
so there may be saving of labour costs in the bakery

  Valid alternative responses will be credited.

  [1] mark × 1 for a brief explanation of one reason why batch 
manufacturing is appropriate 

  [2] marks × 1 for a detailed explanation of one reason why batch 
manufacturing is appropriate

  [3] marks × 1 for a brief explanation of one reason and a detailed 
explanation of one other reason why batch manufacturing is 
appropriate

  [4] marks × 1 for a detailed explanation of two reasons why batch 
manufacturing is appropriate [4]

 (d) (AO1, AO3)  
  The inventory control method for raw materials in Daily Bread is the 

‘Just in Time’ method.  Evaluate the use of this method in a bakery.

  Evaluation of why this method is suitable for a bakery from the 
following:

  Positive points may include:

• Stock of ingredients, e.g. flour, would always be fresh
• Capital is not tied up in unused stock or raw materials
• Less storage space is required
• There is no waste
• The finished products should be cheaper as a result  
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  Negative points may include:

• The costs associated with constantly transporting rather than 
storing goods are higher

• Potential difficulties occur in procuring goods at the exact time 
needed

• Instability of price and quality over time
  
  Conclusion:
  Bakery goods must be sold on a daily basis for freshness, therefore 

this method is most suitable.

  Valid alternative responses will be credited.

  [1] mark × 1 for a positive and a negative point evaluating ‘Just in 
Time’ method  

  [2] marks × 1 for a positive and a negative point evaluating ‘Just in 
Time’ method

  [3] marks × 1 for a positive and a negative point evaluating ‘Just in 
Time’ method  with brief conclusion

  [4] marks × 1 for a positive and a negative point evaluating ‘Just in 
Time’ method  with detailed conclusion  [4]

 (e)  (AO1, AO2, AO3)
  Quality assurance is important in the production process.  Explain the 

term ‘quality assurance’ and analyse two reasons why a business 
such as Daily Bread would wish to obtain a quality standard.

  Explanation of Quality Assurance:
  Quality Assurance is the process of ensuring that the highest 

standards of quality are maintained in all aspects of the business.  

  Analysis of two reasons why Daily Bread may wish to obtain a quality 
standard from the following: 

• It would enhance the reputation of the bakery and this may lead 
to increased sales, as customers recognise what the award 
means

• It could help to retain customer loyalty and they will return to buy 
and this will increase sales 

• It would increase efficiency and productivity in the bakery which 
could lead to economies of scale

• Staff morale would be increased as the reputation of the 
company would be enhanced, which means the staff are more 
motivated

• There is no waste through expensive mistakes as efficiency has 
been improved

• Daily Bread could use the award in their marketing and this 
would add credibility to their products and services 

  
  Valid alternative responses will be credited.
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  Explanation
  [1] mark x 1 for briefly explaining quality assurance
  [2] marks x 1 for fully explaining quality assurance

  Analysis
  [1] mark x 1 for briefly analysing one reason
  [2] marks x 1 for fully analysing one reason
  [3] marks x 1 for fully analysing one reason and briefly analysing a 

second reason
  [4] marks x 1 for fully analysing two reasons [6]
 
 (f)  (AO1, AO2, AO3) 
  Explain the role of the Health and Safety Executive (HSE) and 

discuss the ways in which the work of the HSE would affect Daily 
Bread’s business. 

  Role of the Health and Safety Executive:
  The Health and Safety Executive (HSE) is a public body which 

encourages, regulates and enforces occupational health and safety in 
Northern Ireland.  To do so it:

• provides support and guidance on health and safety matters
• controls risks to people’s health and safety arising from work 

activities in the bakery
• promotes and enforces health and safety standards in the bakery
• communicates practical health and safety information to the 

bakery
• improves health and safety standards through inspection of the 

bakery

  How the Health and Safety Executive’s work would affect Daily Bread:

• HSE would provide Daily Bread with information and advice on 
health and safety

• HSE would provide support and guidance on health and safety 
issues

• HSE would regulate and enforce health and safety legislation
• HSE would investigate any health and safety incident in the 

bakery
• HSE would provide statistics of incidents 

  Valid alternative responses will be credited.

  Level 1 ([1]–[3] marks)
  Candidate demonstrates basic knowledge and understanding of the 

role of the Health and Safety Executive and how legislation would 
affect the bakery.  Candidate either correctly explains the role of the 
Executive, or partially discusses one effect on the bakery.  Quality of 
written communication is basic.
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  Level 2 ([4]–[6] marks)
  Candidate demonstrates adequate knowledge and understanding of 

the role of the Health and Safety Executive and how legislation would 
affect the bakery.  Candidate either correctly explains the role of 
the Executive and discusses appropriately one to two effects on the 
bakery, or correctly discusses two effects on the bakery.  Quality of 
written communication is good.

  Level 3 ([7]–[8] marks)
  Candidate demonstrates excellent knowledge and understanding 

of the role of the Health and Safety Executive and how legislation 
would affect the bakery.  Candidate correctly explains the role of the 
Executive and correctly discusses in detail two or more effects on the 
bakery.  Quality of written communication is excellent. [8]

  Answers not worthy of credit [0] marks 
Total

30
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1 (a) (AO1)(AO2)
  The Laganside Hotel uses external recruitment methods. Explain one 

disadvantage for the hotel of using external recruitment.  

  One disadvantage for the hotel of external recruitment from the 
following:

• The applicants are not familiar with the hotel
• Induction will be necessary for new staff
• It is more expensive than advertising internally in the hotel
• The process is slower than advertising internally in the hotel
• Existing employees have increased competition and may be 

denied the opportunity to gain promotion within the hotel
• Morale of existing staff may be damaged as new employees gain 

promotion
   
  Valid alternative responses will be credited.

  Marking:
  [1] mark x 1 for a brief explanation of one disadvantage
  [2] marks x 1 for a detailed explanation of one disadvantage [2]

 (b) (AO1, AO2)
  All members of staff in the Laganside Hotel undergo regular training.  

Describe one advantage and one disadvantage for the hotel of 
providing staff training.  

  One advantage for the hotel of providing staff training from the 
following:

 
• The staff become more efficient
• Increased competitiveness and profits made by the hotel
• New employees will be properly inducted into the hotel
• Staff motivation is improved
• Accidents are less likely in the hotel
• Employees will become familiar with new methods/techniques/

technology used in the hotel 

  One disadvantage for the hotel of providing staff training from the 
following: 

• Once trained, the staff may leave and go to other hotels
• Training programmes are expensive
• Staff may have to interrupt their work to attend the training

  
  Valid alternative responses will be credited.

  Marking:
  [1] mark x 1 for a brief description of one advantage or one 

disadvantage 
  [2] marks x 1 for a detailed description of one advantage or one 

disadvantage  
[3] marks x 1 for one brief description and one detailed description
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  [4] marks x 1 for a detailed description of one advantage and one 
disadvantage [4]

 (c) (AO1, AO2)
  Describe two factors which could affect the job satisfaction of the 

employees in the Laganside Hotel.   

  Two factors described affecting job satisfaction in the hotel from the 
following:

• Level of wage/salary
• Level of responsibility
• Sense of fulfilment/achievement 
• Enjoyment derived from the work
• Good or poor working conditions
• Praise from employers/managers
• Provision of training
• Opportunity for promotion

  
  Valid alternative responses will be credited.

  Marking:
  [1] mark x 1 for a brief description of one factor 
  [2] marks x 1 for a detailed description of one factor or brief analysis 

of two factors
  [3] marks x 1 for one brief description and one detailed analysis
  [4] marks x 1 for a detailed description of two factors [4]

 (d) (AO1, AO2)
  Explain three reasons why it is important for the Laganside Hotel to 

have highly motivated employees.    

  Three reasons explaining why highly motivated employees are 
important for the hotel from the following:

• There will be a lower staff turnover
• Quality of work is likely to be higher
• There would be fewer accidents in the workplace
• Lower level of absenteeism
• Profitability of hotel will improve

  
  Valid alternative responses will be credited.

  Marking:
  [1] mark x 1 for a brief explanation of one reason 
  [2] marks x 1 for a detailed explanation of one reason or brief 

explanation of two reasons 
  [3] marks x 1 for one brief explanation and one detailed explanation 

or three brief explanations
  [4] marks x 1 for a detailed explanation of two reasons 
  [5] marks x 1 for a detailed explanation of two reasons and a brief 

explanation of a third reason
  [6] marks x 1 for a detailed explanation of three reasons [6]
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 (e) (AO1, AO3)
  The Laganside Hotel uses the observation method of appraisal.  

Evaluate this method of appraisal.   

  Evaluation of observation as a method of appraisal:
  Positive points may include:

• It allows the employee to be appraised in his/her usual work 
surroundings

• It gives a true picture of the employee’s work  

  Negative points may include:

• It may be intimidating for the employee
• The employee may be nervous and under-perform 
• It is not suitable for all types of work 

  Conclusion:

• Observation is a useful method of appraisal especially for manual 
types of employment but it must be handled with sensitivity to 
avoid making the employee nervous. 

  
  Valid alternative responses will be credited.

  Marking:
  [1] mark x 1 for a brief evaluation of a positive or negative point
  [2] marks x 1 for a detailed evaluation of a positive or negative point 
  [3] marks x 1 for one brief evaluation and one detailed evaluation
  [4] marks x 1 for a detailed evaluation of a positive and a negative 

point
  [5] marks x 1 for a detailed evaluation of a positive and a negative 

point with brief conclusion
  [6] marks x 1 for a detailed evaluation of a positive and a negative 

point with detailed conclusion [6]

 (f) (AO1, AO2, AO3)
  The Laganside Hotel needs to employ an Assistant Manager and the 

candidates for the post will be selected by interview.  Evaluate the 
suitability of this method of selection for an Assistant Manager.   

  Evaluation of interview as a method of selection:
  Positive points may include:

• It allows the candidate and the employer to meet face-to-face
• It allows the employer to judge the candidate’s level of 

preparation
• It shows the personalities of both parties in the interview
• It shows the candidate’s level of communication
• It allows both candidate and employee to question each other
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  Negative points may include:

• It may be intimidating for the candidate
• It doesn’t allow the candidate to show his/her practical ability
• It is not suitable for all types of work

  Conclusion:

• Interviewing is a useful method of selection especially for 
professional and managerial roles as it allows for two-way 
communication. 

  
  Valid alternative responses will be credited.

  Level 1 ([1]–[3] marks)
  Candidate demonstrates basic knowledge and understanding of 

interviews.  Candidate gives a limited evaluation of either a positive 
or negative point but fails to draw a conclusion.  Quality of written 
communication is basic.

  Level 2 ([4]–[6] marks)
  Candidate demonstrates adequate knowledge and understanding of 

interviews.  Candidate gives a detailed evaluation of both a positive 
and negative point and draws a limited conclusion.  Quality of written 
communication is good.

  Level 3 ([7]–[8] marks)
  Candidate demonstrates excellent knowledge and understanding of 

interviews.  Candidate gives a detailed evaluation of both a positive 
and a negative point and draws a valid conclusion.  Quality of written 
communication is excellent. [8]

2 (a) (AO1)
  Identify three signs of success which you would expect to find in Mr 

Spark’s business.  

  Three signs of success identified from the following:

• Increased profit
• Expansion
• Being listed on social media/increased publicity

  
  Valid alternative responses will be credited.

  Marking:
  [1] mark x 1 for identification of one appropriate sign of success
  [2] marks x 1 for identification of two appropriate signs of success
  [3] marks x 1 for identification of three appropriate signs of success
   [3]
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 (b) (AO1)
  Identify two reasons why Mr Spark would wish his business to grow.  

  Two reasons identified from the following:

• To increase profit
• To gain economies of scale
• To secure a larger market share
• To put competitors out of business
• To become more powerful

  
  Valid alternative responses will be credited.

  Marking:
  [1] mark x 1 for identifying one valid reason
  [2] marks x 1 for identifying two valid reasons [2]

 (c) (AO1)
  Mr Spark hopes that BS Electrical Supplies will grow internally 

(organically).  Define the term ‘internal (organic) growth’. 

  Definition of internal (organic) growth:
  Internal (organic) growth would take place within BS Electrical 

Supplies and without support from any other sources.
 
  Valid alternative responses will be credited.

  Marking:
  [1] mark x 1 for a brief definition of internal (organic) growth
  [2] marks x 1 for a detailed definition of internal (organic) growth [2]

 (d) (AO1, AO2)
  Describe three ways in which BS Electrical Supplies might achieve 

internal (organic) growth.  

  Description of three ways to achieve internal/(organic) growth from 
the following:

• Ploughing back profits into BS Electrical Supplies
• Developing new markets, e.g. on-line
• Introducing new lines of goods 

  Marking:
  [1] mark x 1 for a brief description of one way
  [2] marks x 1 for a detailed description of one way
  [3] marks x 1 for one brief description and one detailed description
  [4] marks x 1 for a detailed description of two ways
  [5] marks x 1 for a detailed description of two ways with brief 

description of one way
  [6] marks x 1 for a detailed description of three ways  [6]
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 (e) (AO2, AO3)
  Discuss three factors which could limit the growth of BS Electrical 

Supplies.  

  Discussion of any three limitations of growth from the following:

• Lack of finance or investment could prevent the business from 
growing due to lack of capital available

• Lack of entrepreneurial skills/expertise would mean the business 
may not have capability to grow as management do not have 
necessary skills

• Lack of knowledge of electrical goods, the company needs to 
have an awareness of new products to meet market demand

• Strong competition would mean that BS Electrical Supplies 
may struggle to compete against bigger or more specialised 
companies

• Changes in consumer trends and tastes, as they find alternative 
solutions

• Poor communication with all aspects of the market so there is a 
lack of awareness about their products and services

• Legal constraints may prevent them from supplying certain 
sections of the market

• Lack of demand due to factors such as recession or 
unemployment may have negative impact on business

• Lack of promotion/marketing activities could restrict growth of the 
business

  
  Valid alternative responses will be credited.

  Marking:
  [1] mark x 1 for a brief discussion of one limitation
  [2] marks x 1 for a detailed discussion of one limitation  or 

identification of two limitations
  [3] marks x 1 for a detailed discussion of one limitation and 

identification of a second
  [4] marks x 1 for a detailed discussion of two limitations
  [5] marks x 1 for a detailed discussion of two limitations and 

identification of a third
  [6] marks x 1 for a detailed discussion of three limitations [6]

 (f) (AO2, AO3)
  Analyse one ethical implication of the growth of the business through 

the merger.  

  Analysis of one ethical implication of growth from the following:
  Positive points may include:

• Prices are reduced for customers due to economies of scale
• A wider variety of goods may become available
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  Negative points may include:

• The merger may cause the closure of other smaller businesses
• Reduced competition may inflate prices

  
  Valid alternative responses will be credited.

  Marking:  
  [1] mark x 1 for identification of an ethical implication
  [2] marks x 1 for a brief analysis of an ethical implication 
  [3] marks x 1 for a detailed analysis of an ethical implication [3]

 (g) (AO1, AO2, AO3)
  Discuss two possible negative impacts of the proposed merger for 

BS Electrical Supplies. 

  Two possible negative impacts from the following:

• Control of the business will have to be shared and Mr Sparks will 
no longer be in total control

• Possibility of staff redundancies because there may be some 
duplication of roles when merger takes place

• Difficulties of co-ordinating the two businesses as there will be a 
danger of disagreements and differing business practices which 
can cause conflict or inaction

• Possibility of having to relocate the business as existing premises 
may not be large enough and split premises may lead to 
communication problems across the business

  
  Valid alternative responses will be credited.

  Level 1 ([1]–[3] marks)
  Candidate demonstrates basic knowledge and understanding of the 

negative impacts of a merger.  One or two impacts are identified with 
no discussion, or one impact is identified with minimum discussion.  
Quality of written communication is basic.

  Level 2 ([4]–[6] marks)
  Candidate demonstrates adequate knowledge and understanding of 

the negative impact of a merger.  Up to two impacts are identified 
with good discussion.  Quality of written communication is good.

    
Level 3 ([7]–[8] marks)

  Candidate demonstrates excellent knowledge and understanding of 
the negative impacts of a merger.  Two or more impacts are identified 
and fully discussed.  Quality of written communication is excellent. 

   [8] 30
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3 (a) (AO1, AO2)
  Using the Breakeven Chart for trainers state the figures for the 

following:  

  Marking:
  1 mark for each of the following correct figures:

  Number of pairs of trainers sold at breakeven point:  4000
  Sales revenue at breakeven point:  £20,000
  Fixed costs:  £10,000
  Number of pairs of trainers sold to make a sales revenue of £30,000:  

6000
  Sales revenue made from selling 8000 pairs of trainers:  £40,000
  Total cost of selling 7000 pairs of trainers:  £27,500 [6]

 (b) (AO2)
  Explain one reason why it is important for the owner of Fancy 

Footwear to be aware of the breakeven point.  

  Explanation of one reason of the importance of the breakeven point 
from the following:

• It shows the sales which must be made in order to make a profit
• It shows the level of costs that the business can bear
• It shows the price which must be charged for trainers
• It shows how price changes would affect the business 
• It shows the point where neither a profit or a loss is being made

  Valid alternative responses will be credited.

  Marking:
  [1] mark x 1 for a brief explanation
  [2] marks x 2 for a detailed explanation [2]

 (c) (AO1, AO2) 
  The following figures have been calculated as a result of trading for 

the year 2015.
  Use the figures to complete the Income Statement for Fancy 

Footwear for the year.  You are required to calculate the figures for 
gross profit and net profit.  

  Marking:
   [1] mark x 1 for each correct figure
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INCOME STATEMENT FOR FANCY FOOTWEAR FOR THE 
YEAR ENDED 21 DECEMBER 2015

£ £
Sales Revenue 95 000 [1]
Opening Inventory   8 000 [1]
Add Purchases 19 000 [1]
Less Closing Inventory   6 000 [1]
COST OF SALES 21 000 [1]
GROSS PROFIT 74 000 [1]
Rent and Rates   4 500
Heating   3 000
Electricity   1 250
Salaries 45 250
Telephone      750
Stationery      250 55 000 [1]
NET PROFIT 19 000 [1]

 [8]
 
 (d) (AO2, AO3)
  Distinguish between fixed and variable costs and give one example of 

each in Fancy Footwear’s business. 

  Distinction between fixed and variable costs:
  Fixed costs remain the same and are not affected by the volume of 

sales in the shop.  
  Variable costs change according to the amount of usage. 
 
  One example of fixed costs in Fancy Footwear from the following:

• rent 
• rates
• salaries

  One example of variable costs in Fancy Footwear from the following:
 

• heating
• electricity
• telephone
• stationery
• purchases

  Marking:
  [1] mark x 1 for brief distinction between fixed and variable costs 
  [2] marks x 1 for detailed distinction between fixed and variable costs    
  [3] marks x 1 for detailed distinction between fixed and variable costs 

and appropriate example of one cost 
  [4] marks x 1 for detailed distinction between fixed and variable costs 

and appropriate examples of two costs [4]

84
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 (e) (AO2)
  Use Fancy Footwear’s Income Statement to calculate the net profit 

percentage for the business.  Show your calculations in the space 
provided.  

  Calculation of net profit percentage:

  Net profit percentage               =          

                                                =          

                                                     =         20%

  Marking:
  [1] mark x 1 for correct substitution of figures
  [2] marks x 1 for correct final answer (including percentage sign) [2]

 (f) (AO2, AO3)
  Analyse the information which your calculation of net profit 

percentage gives about the performance of Fancy Footwear for the 
year, and explain one way in which the net profit percentage might be 
improved.   

  Analysis of calculation of net profit percentage:

• Net profit percentage informs Fancy Footwear of the net profit 
which has been made on sales

• This result tells Fancy Footwear that the business is making 20% 
profit on sales

• Fancy Footwear makes 20 pence net profit on every £1 of sales 
• The owners should consider how they might reduce expenses, 

such as telephone and stationery expenses, or increase sales 
revenue

  (If the candidate calculates the net profit percentage incorrectly 
in 3(e) then ‘own figure rule’ must apply as per general marking 
instructions. Candidates are not penalised more than once for a 
computational error.  To avoid a candidate being penalised, marks 
can be awarded where correct conclusions or inferences are made 
from their incorrect calculations.)

  Valid alternative responses will be credited.

  Marking:
  [1] mark x 1 for a brief explanation of the information the net profit 

percentage gives 
  [2] marks x 1 for a detailed explanation of the information the net 

profit percentage gives 

Net profit   ×   100
  Sales

19000   ×   100
95000
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  [3] marks x 1 for a detailed explanation and a brief recommendation
  [4] marks  x 1 for a detailed explanation and a detailed 

recommendation
   [4]

 (g) (AO1, AO2)
  Explain one advantage and one disadvantage of a business such as 

Fancy Footwear using a bank loan.  

  One advantage of using a bank loan from the following:

• It is a medium term arrangement which Fancy Footwear could 
afford

• This would allow Fancy Footwear to budget accurately
• The money is available immediately
• The money is guaranteed for the entire period of the loan
• The bank does not require a share in the business
• The premises may be used during the repayment period

  One disadvantage of using a bank loan from the following:

• Fancy Footwear will have to pay interest on the loan
• Bank loans can be difficult to obtain
• The business may have to secure the loan against other assets, 

e.g. the owner’s house
  
  Valid alternative responses will be credited.

  Marking:
  [1] mark x 1 for a brief explanation of one advantage or one 

disadvantage 
  [2] marks x 1 for a detailed explanation of one advantage or one 

disadvantage  
  [3] marks x 1 for one detailed explanation and one brief explanation
  [4] marks x 1 for a detailed explanation of one advantage and one 

disadvantage [4]

  Total

30
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Marking Guidance – Controlled Assessment (Booklet A)

A maximum of 15 marks are allocated to this research task.  The controlled assessment will be 
marked using level banding, according to the criteria detailed in the marking grid.  For each of 
the required criteria there are three levels of response.  Please award the mark that best fits 
the response the candidate has made using the guidance in the level mark bands below.  If 
success has not been demonstrated for a particular criterion, zero should be awarded.

GCSE Business Studies Mark Scheme Grid:  Booklet A

Criteria 1 (Assessment of AO1) Tick 
one

Band 1 Candidate has used some appropriate specialist business 
terms

1 mark

Band 2 Candidate has used a number of appropriate specialist 
business terms

2 marks

Band 3 Candidate has made excellent use of appropriate specialist 
terms throughout

3 marks

Criteria 2.1 (Assessment of AO2) Tick 
one

Band 1 Candidate has produced a simple action plan 1 mark
Band 2 Candidate has produced an appropriate action plan 2 marks
Band 3 Candidate has produced an appropriate and detailed action 

plan
3 marks

Criteria 2.2 (Assessment of AO2) Tick 
one

Band 1 Candidate has produced a basic primary research tool with 
limited consideration of the aim(s)

1 mark

Band 2 Candidate has produced an adequately designed primary 
research tool with reasonable consideration of the aim(s)

2 marks

Band 3 Candidate has produced  a well-designed primary research 
tool with good consideration of the aim(s)

3 marks

Criteria 2.3 (Assessment of AO2) Tick 
one

Band 1 Candidate has carried out limited secondary research with 
limited consideration of the aim(s)

1 mark

Band 2 Candidate has carried out adequate secondary research with 
reasonable consideration of the aim(s)

2 marks

Band 3 Candidate has carried out thorough and relevant secondary 
research with good consideration of the aim(s)

3 marks

Criteria 3 (Assessment of AO3) Tick 
one

Band 1 Candidate has presented some results of research findings 1 mark
Band 2 Candidate has demonstrated an ability to present their findings 

in an appropriate way
2 marks

Band 3 Candidate has demonstrated an ability to present their findings 
in a highly effective way

3 marks

Total
Max 15
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Marking Guidance – Controlled Assessment (Booklet B)

A maximum of 45 marks are allocated to this structured report writing task.  The controlled 
assessment will be marked using level banding, according to the following criteria.  For each 
of the questions there are three levels of response.  Please award the mark that best fits 
the response the candidate has made using the guidance in the level mark bands below.  If 
success has not been demonstrated for a particular criterion, zero should be awarded. 

1 Explain three of the business resources Luke’s business needs to operate successfully.  

 Indicative content:

 Candidate will choose three from the following to explain:

• capital 
• land
• labour 
• enterprise

 [0] awarded for response not worthy of credit.

Level of 
Response

Description Mark

1

Candidate demonstrates a limited understanding of one 
or more of the resources the business needs to operate 
successfully with limited or no reference to Luke’s 
business.
Candidate provides a limited explanation of one or 
more of the resources needed to operate the business 
successfully.
Candidate does not use specialist terms.
Quality of written communication is basic.

[1]–[3]

2

Candidate demonstrates a good understanding of two 
or more of the resources the business needs to operate 
successfully with some reference to Luke’s business.  
Candidate provides a sound explanation of two 
resources needed to operate the business successfully. 
Candidate makes good use of specialist terms.
Quality of written communication is good. 

[4]–[6]

3

Candidate demonstrates an excellent understanding 
of three resources the business needs to operate 
successfully, with excellent application to Luke’s 
business.  Candidate fully and clearly explains two 
resources needed to operate the business successfully.  
Candidate makes excellent use of specialist terms.
Quality of written communication is excellent.

[7]–[9]

        [9]
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2 Using your research and your own knowledge and understanding, evaluate two methods 
of sales promotion that may be suitable for Luke’s window cleaning business. 

 Indicative content:

 Candidates may reference any valid sales promotion methods, and apply them to Luke’s 
business.  Valid sales promotion methods may include: special offers; discounts; price 
reductions; customer loyalty cards; and/or competitions.

 [0] awarded for response not worthy of credit.

Level of 
Response

Description Mark

1

Candidate demonstrates a limited understanding of one 
or two methods of sales promotion with limited or no 
reference to their research from Booklet A.
Candidate makes a limited evaluation of one or two 
appropriate methods of sales promotion for Luke’s 
business. 
There may be a limited or no conclusion.
The use of specialist terms is limited or inappropriately 
used. 
Quality of written communication is basic.

[1]–[4]

2

Candidate demonstrates a good understanding of one 
or two methods of sales promotion with appropriate 
reference to their research from Booklet A.
Candidate makes a sound evaluation of two methods of 
sales promotion for Luke’s business.
Candidate draws an appropriate conclusion.
Candidate makes good use of specialist terms.
Quality of written communication is good. 

[5]–[8]

3

Candidate demonstrates an excellent understanding of 
two methods of sales promotion with excellent reference 
to their research from Booklet A.
Candidate makes a full and clear evaluation of two 
methods of sales promotion for Luke’s business.
Candidate draws a sound conclusion.
Candidate makes excellent use of specialist terms.
Quality of written communication is excellent.

[9]–[12]

       [12]
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3 Luke will need to buy a small van for his window cleaning business.  A local car dealer had 
a suitable van for sale for £7000.  Luke has £2000 of savings and has secured a loan of 
£6000 from the bank, giving him a total of £8000 of capital.  He will begin repayment of the 
loan in February.

 (a) Completed Cash Flow Forecast

January February March

RECEIPTS
Capital 8000.00 0.00 0.00
Sales 1500.00 (1 mark) 1600.00 1840.00
TOTAL RECEIPTS 9500.00 1600.00 1840.00

PAYMENTS
Van 7000.00 0.00 0.00
Buckets (×2) 41.90 0.00 0.00
Sponges (×12) 33.00 0.00 0.00
Chamois leathers (×12) 113.40 0.00 0.00
Hose and hose reel (×1) 148.00 0.00 0.00
Window cleaning solution 
(50 litres)

245.00 0.00 0.00

Ladder (×1) 76.50 0.00 0.00
Squeegee (×2) 10.06 0.00 0.00
Gloves 47.00 0.00 0.00
Brush and pole 10.95 0.00 0.00
Fuel 190.00 200.00 210.00
Insurance 30.00 30.00 30.00
Mobile phone 22.00 22.00 22.00
Advertising 70.00 0.00 0.00
Website 0.00 500.00 (1 mark) 30.00
Loan repayments 0.00 300.00 300.00
TOTAL PAYMENTS 8037.81 (1 mark) 1052.00 592.00

Opening balance 0.00 1462.19* 2010.19 (1 mark)*
Net cash flow 1462.19 (1 mark) 548.00 (1 mark) 1248.00 (1 mark)
Closing balance 1462.19 (1 mark) 2010.19 (1 mark) 3258.19 (1 mark)

   
   [10]
  * both must be correct for one mark

  There are no marks awarded for transferring the figures for payments from Booklet A.
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  Marking:

  [0] awarded for response not worthy of credit.

  January Sales [1] mark
  
  February Website [1] mark

  Total payments [1] mark

  Net cashflows [3] marks

  Closing balance [3] marks

  Opening balance for both February and March [1] mark

  [The candidate demonstrates knowledge that the closing balance for January becomes 
the opening balance for February, and that the closing balance for February becomes 
the opening balance for March.  Both figures must be correct to obtain the mark.]

  NB: The ‘own figure rule’ will apply to this question.

 (b) Interpret the results of Luke’s Cash Flow Forecast and analyse the importance of cash 
flow to Luke’s business. 

  Candidates will have a surplus or deficit cash flow depending on the costs they have 
researched.  

  For a surplus, interpretation and analysis may include:

• there is a positive balance which indicates good cash flow
• there may be a surplus which could be used for reinvestment
• additional finance will not be needed as Luke has good cashflow and will be able 

to meet all his payments

  For a deficit, interpretation and analysis may include:

• cashflow is poor as costs are too large
• Luke may not be able to pay his creditors
• additional finance may be needed to cover payments due
• poor cash flow will put off possible investors or banks

  [0] awarded for response not worthy of credit.
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Level of 
Response

Description Mark

1

Candidate demonstrates a limited interpretation 
of Luke’s Cash Flow Forecast with little or no 
knowledge of the importance of cash flow to Luke’s 
business. 
Candidate makes either no or a limited analysis of 
the importance of cash flow to the business.
Candidate makes limited or no use of specialist 
terms.
Quality of written communication is basic. 

[1]–[2]

2

Candidate demonstrates a good interpretation of 
Luke’s Cash Flow Forecast with good knowledge of 
the importance of cash flow to Luke’s business.  
Candidate makes an appropriate analysis of the 
importance of cash flow to the business.
Candidate makes good use of specialist terms.
Quality of written communication is good. 

[3]–[4]

3

Candidate demonstrates an excellent interpretation 
of Luke’s Cash Flow Forecast with excellent 
knowledge of the importance of cash flow to Luke’s 
business.  
Candidate makes a clear and sound analysis of the 
importance of cash flow to the business.
Candidate makes excellent use of specialist terms.
Quality of written communication is excellent. 

[5]–[8]

       [8]
4 You have identified Luke’s main competitors in your research.  

 Using your research and your own knowledge and understanding, analyse two strategies 
that Luke could use to manage his competition. 

 Candidates may analyse any two of the strategies indicated below, or any valid alternative:

• reducing price
• improving quality
• product differentiation
• advertising
• takeover/merger

 [0] awarded for response not worthy of credit.
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Level of 
Response

Description Mark

1

Candidate demonstrates limited understanding of one or 
two strategies used to manage competition with little or 
no reference to research from Booklet A. 
Candidate makes no or a limited analysis of one or two 
strategies that Luke could use to manage competition.
Candidate makes limited or no use of specialist terms.
Quality of written communication is basic. 

[1]–[2]

2

Candidate demonstrates good knowledge and 
understanding of two strategies used to manage 
competition in the context of Luke’s business, with 
appropriate reference to the  research from Booklet A. 
Candidate makes an appropriate analysis of two 
strategies that Luke could use to manage competition.
Candidate makes good use of specialist terms.
Quality of written communication is good.

[3]–[4]

3

Candidate demonstrates excellent knowledge and 
understanding of two strategies used to manage 
competition in the context of Luke’s business, with 
excellent reference of the research from Booklet A.  
Candidate makes a clear and sound analysis of two 
strategies that Luke could use to manage his business.
Candidate makes excellent use of specialist terms. 
Quality of written communication is excellent.

[5]–[6]

       [6]
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