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Organisational Objectives

FACTFILE:
GCSE LEISURE, TRAVEL  
AND TOURISM
Unit 2
PROMOTING AND SUSTAINING THE LEISURE,  
TRAVEL AND TOURISM INDUSTRY

Learning Outcomes

Students should be able to: 
• demonstrate understanding that leisure, travel and tourism organisations adapt their objectives as the 

competitive environment changes;  
• demonstrate understanding of using a SWOT analysis to determine an organisation’s position in 

relation to competitors and its success in the market place; and
• compare private, public and voluntary sectors’ organisational objectives such as:  

 – increasing profits; 
 – increasing market share by targeting new customers; 
 – retaining existing customers; 
 – offering an extended range of products and services; and 
 – raising awareness.



FACTFILE:  GCE HISTORY OF ART / ARCHITECTUREFACTFILE:  GCSE LEISURE, TRAVEL AND TOURISM / UNIT 2

2

Organisations are usually underpinned by a clear understanding of what they are setting out to achieve.  
Business aims and objectives are the framework for much that occurs in leisure, travel and tourism 
organisations. 

Organisational objectives are often determined by the particular sector that each organisation operates 
in.  Some may have a simple aim and a few objectives designed to highlight more accurately how that 
aim is to be achieved. Financial profitability is often a major theme in organisational objectives and this is 
certainly most often the case in the private sector. It is now also associated with organisations that operate 
within the public sector as fiscal controls now provide little opportunity to fund loss making public sector 
organisations. This kind of development is an example of why organisational objectives frequently change 
and need to be adjusted from time to time.   

Organisational objectives are closely linked to the social, economic, technological and political environment 
that the organisation operates within. Changes in any one of the four areas are often reflected in how private 
and public sector organisations operate. Public sector leisure organisations may need to take account of 
political decisions that demand a particular focus on preventing health risks such as those associated with 
low levels of physical activity in particular communities. Specific funding is usually set aside to support 
such health-related promotions. In this case, social outcomes may take priority over financial objectives.  

Voluntary sector organisations have substantially different objectives to organisations from both the public 
and private sectors. Often described as the third sector, voluntary organisations usually operate on a not for 
profit basis.

Private sector organisations
Generally, private sector organisations are focused on increasing or maintaining profit margins. As 
the private sector needs to be profitable each year, a failure to maintain profitability would lead to the 
organisation going out of business. Specific objectives relating to profitability might include reference to:
• the levels of turnover; 
• overhead costs;
• sales; and
• income. 

The need to retain their own market 
share usually ensures profitability 
but other considerations such as 
ensuring that products and services 
are of high quality, modern and 
fashionable are major drivers in the 
organisational objectives of private 
leisure organisations. 

Many leisure , travel and tourism 
organisations operate in the private 
sector including hotels, health clubs, 
cinemas, airlines, restaurants, travel 
agents and sports clubs. Fig 1: The Slieve Donard Hotel, part of the Hastings Hotels Group  
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In recent years, there has been significant growth in privately run health clubs such as the David Lloyd 
fitness clubs, EFP Gyms and Fitness First. A key feature of private health clubs is the use of state-of-the-art 
fitness equipment. Private gyms are generally modern buildings, bright with excellent facilities including 
changing rooms, showers, spas and restaurants. David Lloyd Leisure Limited claims to provide ‘an unrivalled 
range of equipment, second-to-none group classes and beautiful pools’. 
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Fig 2: Fitness Equipment typically found in private health clubs and gyms
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Public sector organisations
This sector is funded by either local, regional or national government and has a different philosophy of use 
from that adopted by private sector leisure, travel and tourism organisations. While profitability is a major 
feature of the private sector, the provision of community wide resources and benefits for the entire local 
community is a major part of the public-sector agenda. Giving support to those less able or those who are 
disadvantaged in the community such as the elderly, unemployed or youth groups will be a feature in the 
organisational aims and objectives of this type of organisation. This is often achieved by providing a large 
range of facilities and opportunities for everyone.

A typical example of a public sector leisure centre is the Joey Dunlop Leisure Centre, described as ‘Northern 
Ireland’s Premier Leisure Centre’. The centre is a modern leisure centre situated in Ballymoney, which is 
owned and managed by Causeway Coast & Glens Borough Council. The Joey Dunlop Leisure Centre provides 
a wide range of facilities for children and adults including:

• Two Swimming pools; a 25 metre swimming pool and a children’s pool;
• Spa Pool;
• Health suite; 
• Soft Play Centre;
• Fitness Studio with the latest pulse fitness equipment; 
• Cardio Theatre including 48” television screens;
• Dance Studio; and 
• Sauna and Steam Room.

Voluntary sector organisations
Voluntary organisations, sometimes referred to as not-for-profit organisations, include community groups, 
charities, trusts and non-governmental organisations. Voluntary organisations vary considerably in their 
scale and aims. At one end of the scale, a small group of like-minded people might decide to form a 
walking or cycling club. At the other end of the scale, there are large organisations such as the National 
Trust and Youth Hostel Association. Some voluntary organisations are pressure groups that try to influence 
government policy and consumer thinking. Tourism Concern aims to change the way that tourism is traded 
and developed; it does this through collaborative work with industry, government, development and human 
rights NGOs.  

Fig 3: A Local Cycling Club
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Voluntary organisations do not try to make a profit although they receive revenues that help their cause. 
They can get their revenue from merchandise, donations, gifts, grants and through fund raising events and 
activities. Volunteers play a major role in voluntary organisations. Voluntary organisations are usually based 
on a common interest and this can range from participation in sports such as golf to a large variety of other 
interests such as heritage or bird watching. The list is almost endless.  

Voluntary organisations are run by the members themselves. Voluntary groups usually elect their own 
office bearers such as the treasurer, secretary and chairperson on an annual basis, all from within their 
membership group. They may also employ staff in order to help manage and monitor their work. In terms of 
sport and physical recreation, these types of organisations are very common across the UK.

SWOT analysis.
Being able to determine how well an organisation is functioning and to know what needs to be done to 
increase performance will usually improve an organisations’ level of success.  

The SWOT analysis is a simple and effective tool to 
determine strengths, weaknesses, opportunities and 
threats. It is both a diagnostic and planning tool that 
compels the organisation to look at both the external 
and internal environment and offers opportunities for 
change in how and what is being achieved. 

S – What does the organisation do well? What 
strengths does the organisation have over its 
competitors in terms of staff, products and services, 
resources, the marketing mix and so on?

W – Where is the organisation weak? What can and 
should it be doing better?

O – Where are the opportunities to develop the 
organisation’s business? Is its customer base wide 
enough? Does the organisation provide excellent 
customer service?

T – Who and what are the organisation’s main 
competitors? What are the short and long-term threats 
to the organisation? What can be done to remove or 
reduce threats?   Fig 4: A typical SWOT analysis for a restaurant
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The SWOT analysis can also be used to explore other aspects of the organisation and is equally effective in 
identifying new markets, exploring issues surrounding products and services and many other applications. 

Strengths Weaknesses
• Excellent location on Main Street
• Friendly, local staff
• Good reputation locally
• Set menu with daily specials reflecting fresh local 

produce
• Good relationships with local producers of 

foodstuffs such as vegetables

• Higher costs, e.g. for foodstuffs than restaurant 
chains that can buy in greater bulk

• Limited advertising budget
• Restricted opening hours, extended hours until 

7.00pm on Fridays and Saturdays only

Opportunities Threats
• Growing interest in/support for locally produced 

ingredients
• Outside catering; e.g. for parties etc

• Competition from chain restaurant recently 
established on High Street

• Rising cost of ingredients
• Uncertain economic climate: possible local job 

losses at town’s main employer

Learning Activities

• Produce a SWOT analysis for two different LT&T organisations and compare organisational 
objectives.  
The teacher should select two dissimilar organisations, e.g. one from the private sector and one from the 
public sector.

 – Students should investigate the likely organizational objectives, making comment on the reasons why 
public and private organisations do not seek to achieve the same outcomes.

 – A SWOT analysis for each organisation should be completed with conclusions on how best to retain a 
successful position in the market. Students should be able to demonstrate some market opportunities 
for both organisations and be able to suggest what changes may be needed in each marketing mix.

Resources
• https://www.causewaycoastandglens.gov.uk/see-do/leisure-centres/joey-dunlop-leisure-centre
• https://www.davidlloyd.co.uk/
• https://www.tourismconcern.org.uk/
• https://www.efpfitness.com/
• https://www.nationaltrust.org.uk/
• https://www.hastingshotels.com/

• Morris, P., Kelly, M., Douglas, S. and Fletcher, L. (2009) GCSE Leisure and Tourism, Heinemann
• King, C., Kerr, A. and Jeffries, M. (2006) Travel and Tourism, Heinemann 
• Rickerby, S. (2009) Leisure and Tourism, Nelson Thornes
• James, E., Thirlway, J. and Woodhouse, U. (2007) Travel and Tourism, Hodder Arnold
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