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Learning Outcomes
At the end of this unit students should be able 
to:

• explain the resources a business needs (land, 
labour, capital and enterprise);

• analyse how businesses use resources differently.

Setting the Scene
Tayto

Tayto, which produces potato crisps at its 
Tandragee plant in County Armagh, has grown over 
the past five years, since the acquisition of brands 
including Golden Wonder, Real Crisps, Mr Porky and 
Jonathan Crisp. Tayto is the largest selling brand 
of crisps in Northern Ireland and the third biggest 
crisp and snack business in the UK. 

Tayto employs 350 people in its factory in 
Tandragee and sources most of its potatoes 
and other raw materials from the local farming 
community.

Business Resources
When a business sets about producing goods and 
services, it will generally need to employ a variety 
of resources. These business resources are normally 
divided into four categories: land, labour, capital 
and enterprise.

Land

Land comprises not only the actual land on 
which the firm has its factory or offices but also 
all the natural resources, such as the minerals, 
raw materials, vegetation and wildlife that can 
be extracted from it. For Tayto the resource, land, 
would include the site on which Tayto is situated, 
and also the potatoes and other naturally occurring 
raw materials used in the production of potato 
crisps and corn snacks.

When dealing with the resources taken from the 
land a distinction needs to be made between 
renewable and non-renewable resources. 
Renewable resources are those that can be used 
and replaced. For example, water in a lake can be 
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used, but can also be replenished. Whereas non-
renewable resources are those that once used 
cannot be used again. For example, coal and oil.

Labour

The term labour refers to the workers who make the 
products. For Tayto this includes the people who 
work directly in the production of the crisps and 
also those who are indirectly involved, for example 
the clerical workers, support staff and the sales 
team. At present, Tayto employ 350 workers at their 
factory in Tandragee however, other workers such 
as the potato farmers depend on Tayto for their 
jobs. Firms generally refer to their workers as their 
employees. 

Capital
The term capital has many meanings and is 
sometimes used to refer to the finance needed 
to start up and run the business. However strictly 
speaking the term capital refers to;

(a)  Fixed capital
This includes all the machinery, work plants, 
equipment, new technology, factories, buildings, 
and goods that are used by the firm to produce its 
output. For Tayto, this includes the factory itself 
and all of the equipment which is used in the 
production of crisps.

(b)  Working capital
This includes the stock of finished and semi-
finished goods and components that will either 
be consumed in the future or used up in the 
production process. For Tayto, this includes all 
the sliced and fried potatoes which have yet to be 
flavoured and packed and all the stock of unused 
boxes and bags.

Enterprise
The term enterprise or entrepreneurship refers to 
the management skills needed to bring all the other 
business resources together and make them work 
to produce goods and services.

An entrepreneur therefore is a risk taker who has 
the skills to organise these business resources and 
produce a good or service at a profit. 
 
In order to be successful, a business needs to 
achieve as good a mix as possible of these four 
business resources. For example, Tayto is successful 
because it not only has the land and raw materials 
that come from it, but it also has the right mix of 
equipment and employees in its factory.

The exact mix of business resources used by Tayto 
will change from time to time and will depend on 
such things as the need to expand, the availability 
of skilled labour, changes in technology and most 
importantly the experience and entrepreneurship of 
its owners.

The optimum mix of business resources will also 
change if the costs of employing them changes. 
For example, if Tayto find that wage costs are 
increasing relative to the cost of machinery they 
may decide to invest in more machinery and 
employ less workers.

Activity
1. Think of a popular branded trainer.

2. Discuss everything that went into making that 
trainer. For example, cotton, sewing machine, 
leather, workers.

3. Draw a time line of the creation of the trainer.

4. Sort your time line and ideas into the four 
business resources: labour, land, capital and 
enterprise.
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Key Terms
• Business resources are land, labour, capital and 

enterprise.
• Renewable resources are those that can be used 

and then replaced, for example wood.
• Non-renewable resources are those that once 

used cannot be used again for example coal and 
oil.

Revision questions
1. What are the four resources a business  

needs? [4]

2. Explain the difference between fixed capital and 
working capital. [2]

3. Analyse how a manufacturing business like 
Tayto may use resources differently from a 
business offering a service such as a  
hairdresser. [6]
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